
Mako Sakaguchi 
State of Montana Japan Trade Office 





 Established in 1990 

 Located in Kumamoto Prefecture, 
JAPAN 

 Montana’s sister-state since 1982 

 Office Responsibilities 

 Tourism Promotion 

 Trade Promotion 

 Educational Promotion 

 Cultural Exchange 





 Population: 127 million (2012) 

 

 Capital: Tokyo 

 

 Official Language: Japanese 

 

 Currency: Yen 

 

 THE WORLD’s THIRD-LARGEST ECONOMY! 
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Source: JTB Report 2012 



Activity 
2012 

(percent) 

Nature & Scenery 60.7 

Historic Sites & Architecture 48.3 

Local Cuisine or Favorite Foods 41.7 

Shopping 32 

Rest & Relaxation 30.7 

Experience Different Cultures 26.1 

Art Galleries & Museums 23 

Meet Local People 16.9 

Source: JTB Report 2012 



Rank Country 2011 
Chg.% 
11/10 

2012f 
Chg.% 
12/11 

1 U.K. 3,835 0% 3,835 0% 

2 Japan 3,250 -4% 3,542 9% 

3 Germany 1,824 6% 1,933 6% 

Source: U.S. Office of Travel & Tourism Industry 

 The second-largest overseas market 

 

 The largest Asian market 

 

 80% come to the U.S. for leisure 



Rank Country 2011 

1 Canada $24.0 Billion 

2 Japan $14.8 Billion 

3 U.K. $12.0 Billion 

4 Mexico $9.2 Billion 

5 Brazil $8.5 Billion 

Source: U.S. Office of Travel & Tourism Industry 

 The largest spenders among overseas 
visitors! 



Traveler Characteristics 2011 

Days Planned in Advance (average) 70 

First International Trip To the U.S. 31% 

Length of Stay in U.S. (average nights) 8.2 

Percent Staying in Hotel/Motel  93% 

Percent of Male Travelers (among adults) 56% 
Source: U.S. Office of Travel & Tourism Industry 

 50% come on full package tours 

 42% come on free-time package tours 
(accommodation and transportation only) 



54.5%

19.2%

13.1%

9.9%

3.1%

0.2% Reservation Method

Internet

Travel Firms

Mail Order/Telephone

Don't Know

Others

Airlines

Source: JTB Report 2012 



Rank What sparked their interest in the U.S.? 
2011 

(percent) 

1 Surfed the Internet 29.6 

2 Recommended or Invited by Family/Friends 24.5 

3 Travel Regularly 22.6 

4 Read a Brochure 20.8 

5 Others 10.7 
Source: JTB Report 2012 

 Reaching potential visitors online is 
important!  





 The Japan Association of Travel 
Agents (JATA) and Brand USA 
jointly agreed to stimulate 
tourism between U.S. and Japan 
from September 2012 to August 2013 

 

 The goal: generate 3.75 million 
inbound travelers to the U.S. by 
2016 



 Guaranteed income from retirement 
pension 

 

 Have time and opportunity to 
pursue leisure 

 

 Interested in overseas travel & 
study abroad programs 



 Special Interest Tours (SIT) 

 

 Travel for specific purpose 

 UNESCO World Heritage Sites 

 Photo taking tour 

 Hiking tour 

 



 School trips 

 U.S. ranks second behind Australia 
among the most popular destinations for 
school trips 

 Some stay as long as 3 weeks 

 Exchange programs 

 Universities, high schools, 
scholarships, etc. 

 Economic benefit. Not only studying 
but sightseeing 

 

 

 

 



 Japanese are looking for… 

Nature 

Historical sites 

Shopping/No Sales Tax 

The American West 

Experiences in a different culture 

Educational opportunities 

 Montana is the ideal destination 
for Japanese visitors! 

 









 Daily support 

 Answer questions & provide 
information 

 Create & send out Japanese brochures 

 Conduct seminars & events  

 Participate in exhibitions & fairs 
 



 We take every opportunity to 
promote Montana: 

 Agricultural, educational and more! 



Housing Show in Fukuoka 

Montana Booth at JATA Travel 
Showcase 2012   
(Over 120,000 participants) 



Montana Week in Kumamoto: 
Tourism Presentation at 8 
schools for over 1,500 
students in one week! 

Dinosaur Model 
Making 

English Speech Contest 



Montana Dinosaur Exhibition 
July 21st- September 23rd, 2012 



 Over 135,000 visitors! 

 The Dinosaur Exhibition broke historic 
attendance records attracting more 
paying visitors than any other event 
ever in Kumamoto Prefecture 



Montana Tourism Promotion Display  
at Montana Dinosaur Exhibition 





Total media coverage 
worth more than 

$9,800,000!  





 

Mako Sakaguchi 

State of Montana Japan Trade Office 

Tel: 81-96-385-0782 

Fax: 81-96-381-3343 

E-mail: makos@bigskyjapan.com  

www.bigskyjapan.com 


